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	I. TRANCHE IMPLEMENTATION REPORT 	



I.1	Background
On 21 March 1996, Georgia became a party to the Vienna Convention for the Protection of the Ozone Layer and the Montreal Protocol on Substances that Deplete the Ozone Layer, followed by the ratification of London, Copenhagen, Montreal, Beijing and Kigali amendments to the Protocol by the country. 
Since 2006 the United Nations Development Programme for Georgia (UNDP Georgia) has been pro-actively assisting the Government of Georgia (GoG) in fulfilling ODS phase-out obligations. More specifically, jointly with Ministry of Environmental Protection and Agriculture (MEPA), it has been carrying out the Enabling Activities (EA) Programme for the Implementation of the Montreal Protocol. The Programme supports the GoG in meeting its obligations under the Montreal Protocol of the Vienna Convection, through implementing a number of horizontal and specific measures, including legal-regulatory and policy, institutional strengthening (IS)/capacity building (CB), ODS phase-out investment (demonstration projects), public awareness, coordination, monitoring and evaluation measures.   
In 2011, taking into consideration that: i) Georgia is not HCFC producer, relying entirely on imports of these substances for the consumption by refrigeration and air condition (RAC)service and solvent sectors and, ii) by 2010 Georgia consumed 83.9 metric tonnes (MT) of HCFC22 in RAC servicing sector and 11 MT of HCFC142b in solvent sector annually as a baseline level, the GoG with a support of UNDP EA programme, adopted a two-phased (Stage I and II) HCFC Phase-out Management Plan (HPMP). The Plan aims at sustained and cost-effective phase-out of HCFCs and allows for 35% reduction of HCFC consumption by 2020, in its first stage, and, in its second stage, continuation of HCFC elimination until reaching the overall consumption reduction rate of 97.5% by 2030 and keeping 2.5 % of the baseline consumption for servicing needs until 2040.
The Stage I of the HPMP (HPMP-I), covering the period of 2011-2020 aimed at supporting commitment of Georgia to freeze HCFCs consumption in 2013 and gradually reduce consumption by 10% and 35% by 2015 and 2020 respectively. 
Concrete HPMP Stage-1 targets for the implementation of the Montreal Protocol were as follows: 
I. to freeze the HCFC-22 consumption in 2013 at a basic level of 83.1 mt equivalent to 5.21 ODP (ozone depleting potential) tonnes (equal to weighted average annual consumption in 2009-2010);
II. to reduce HCFC-22 consumption  by 10% to 74.8  mt equivalent to 4.8 ODP tons in 2015;
III. to reduce HCFC-22 consumption by 35% to 54.0 mt equivalent to 4.8 ODP tons in 2020;
IV. to stop HCFC142b consumption since January the 1st 2016.
Stage II is intended to serve as a direct implementation instrument of the country’s policy and commitment to meet its obligations under the Montreal Protocol. Its architecture includes both non-investment and investment components. Since Georgia has successfully taken the challenge of the total phase-out of HCFC 142b, the component of the Strategy which has been focusing on the technical assistance in the solvent sector, has been completed and discontinued. Therefore, the remaining eligible HCFC consumption has centred around the servicing sector, and HCFC-22, in particular. The Phase-out plan for Stage II will place greater emphasis on the market transition in favour of more efficient low-GWP equipment that entails creating enabling environment with legislative changes, enhancement of safety standards, capacity building and other activities. The Plan will focus on further capacity building to support enhanced collection, recycling and recovery of HCFC/ODS that represents a challenge for the country. Policy, regulatory and institutional support, that is a key dimension of the Overarching Strategy, will also look at the Public Procurement (PP) with the aim to gradually eliminate dependence on HCFCs in the public sector and to promote zero/low GWP refrigeration alternatives in public procurement activities. Stage II will also reinforce the efforts in the area of development of professional standards of technicians and strengthening vocational education and training in Air Conditioning & Refrigeration. The Phase-out plan will pay particular attention to supporting the intersectoral dialogue and cooperation among the National Ozone Unit and Policymakers from various departments of the Ministry of Environmental Protection and Agriculture (MEPA), the Ministry of Economy and Sustainable Development (MoESD) and Ministry of Finances (MoF). Technical assistance to support good servicing practices in the refrigeration sector will continue to provide support in equipping law enforcement agencies and service centres, as well as vocational schools. 

Implementation of the HPMP – II started in 2022. The table below reports the total level of funding approved for HPMP – II disaggregated by tranches: 

	[bookmark: _Hlk119607010]Tranche 1 
	Tranche 2 
	Tranche 3 
	Tranche 4
	Total for HPMP - II

	2022 - 2024
	2025 - 2027
	2028 -2029
	2030
	2022-2030

	[bookmark: _Hlk156301634]190,839
	235,962
	98,980
	59,218
	585,000




I.2.	ODS policy/legislative/regulatory and institutional framework
I.2.1.	Status of Ratification of Amendments to the Montreal Protocol	
After 21 March 1996, when Georgia became a party to the Vienna Convention for the Protection of the Ozone Layer and the Montreal Protocol on Substances that Deplete the Ozone Layer, London, Copenhagen, Montreal, Beijing and Kigali amendments had been ratified by Country. 
Table below shows details on the ratification of key international legal instruments by Georgia, related to the Vienna Convention and Montreal Protocol. 
	Agreement
	Date of ratification
	Entry into force

	Vienna Convention
	The Cabinet of Ministers of Republic of Georgia by Decision N711 of 8 November, 1995.
	19 June, 1996

	Montreal Protocol
	The Cabinet of Ministers of Republic of Georgia by Decision N711 of 8 November, 1995.
	19 June, 1996

	London Amendment
	Georgia acceded to the London amendment by the Decision N376-IIs of 14 June, 2000 of Parliament of Georgia
	10 October, 2000


	Copenhagen Amendment
	Georgia acceded to the Copenhagen amendment by the Decision N377-IIs of 14 June, 2000 of Parliament of Georgia
	10 October, 2000


	Montreal Amendment
	Georgia acceded to the Montreal amendment by the Decision N378-IIs of 14 June, 2000 of Parliament of Georgia
	10 October, 2000


	Beijing Amendment
	Georgia acceded to the Beijing amendment by the Decision N3877-II s of 07 December,2010 of Parliament of Georgia
	07 December, 2010





I.2.2. ODS Legislation/Regulations


In Georgia, issues of the Protection of Ozone Layer were first integrated in the 1996 framework Law on Environmental Protection. Specifically, its article #52 was fully dedicated to the protection of the Ozone Layer. Following the framework environmental protection Law, in 1999, an environmental media-specific Law on the Protection Atmospheric Air was adopted, whose article # 54 regulates the issues of the Ozone Layer Protection. Both Laws set general rules and principles for the protection of the Ozone Layer as well as regulatory requirements for the production, import-export and consumption of ODS. In addition, both laws designate the MEPA as a coordinating body for ODS phase-out. Since the adoption of framework laws regulating ODS management, various amendments to the national legislation and a number of new regulations (sub-laws) have been adopted. More specifically, since 2014, ODS import-export legislation has been improved and the HCFCs quota system has been introduced. In April 2016, new amendments were introduced into the existing laws on Environmental Protection, Atmospheric Air Protection, Licenses and Permits and Royalties on Licenses and Permits with a purpose of improvement of ODS import-export regulation and introduction of regulatory requirements for the RAC sector (certification etc). Relevant administrative sanctions were added to the Code of Administrative Procedures of Georgia in relation to violation cases of the existing legislation regulating ODS management. Moreover, through Government Decree #266 on the Approval of the Technical Regulation on the Issuance of Permits for Import, Export, Re-export and Transit of Ozone-Depleting Substances and the Distribution of the Annual Import Quota, permitting annual quota allocation for import, export, re-export and transit of ODS (banned ODS, for quarantine uses, HCFCs) was approved. 
In a summary, the existing regulatory framework for the HCFC phase out in Georgia currently targets:
1. the reduction of HCFC supply through the HCFC quota and permit systems for the import/export of HCFC and codification system for Customs; 
2. the reduction of demand on HCFCs by improved handling of refrigerants through the introduction of a certification scheme for technicians, and accurate reporting on consumption of HCFCs; and 
3. the reduction of emissions through a venting ban, deployment of standards for safety and environmental requirements for RAC systems and the formulation and implementation code of practice for operation of RAC equipment. Below is a summary table of all legal acts regulating ODS (HCFCs included).

 National ODS phase-out legislation
	#
	Legal Act
	Description

	1
	Law on Environmental Protection, Article 52. Protection of Ozone Layer, Article 8, paragraph 2 Environmental Education
	Sets general principles for the protection of Ozone Layer and ODS regulation, e.g. requires introduction of special permit on ODS import; Designates LEPL Environmental Information and Education Centre as environmental training, retraining, certification and education authority.

	
	
	

	2
	Law on Atmospheric Air Protection
	Authorizes only certified RAC and heat pump service technicians to perform their duties; Sets out validity term for certificate to be 3 years ; Designates the MEPA as certifying body; Makes mandatory for all RAC and heat pumps service technicians compliance with National Standard on Safety and Environment Requirements  for RAC and Heat Pump Servicing(Above provisions are effective from 1 January 2018); Sets out permit systems and introduces permitting rules and conditions for ODS import, export, re-export and transit; Designates MEPA as permitting authority; Defines a list of permitting documentation, date of approval ODS import quota, application submission date, permitting duration, terms of permit validity, etc.; Obliges RAC owners and RAC and heat pumps service technicians working with 3 kg or more refrigerants to 1) keep registration journal on their activities and refrigerants amounts; 2) before 1 March of every year report to the Ministry of Environment on the amount of refrigerants consumed; Designates Environmental Supervision Department as law enforcement authority; Introduces mandatory certification system was introduced for technicians servicing RAC equipment - since January 2019 requires that technicians (individual practitioners and legally recognized companies) servicing RAC equipment to be certified (provision 541). A certificate can be obtained through an electronic examination and has a 3 years validity. Certificates are issued by the MEPA .

	
	
	

	
	
	

	
	
	

	3
	Georgian Law on Licences and Permits, Article 24.72
	Introduces permits for ODS import, export, re-export and transit

	4
	Georgian Law on Royalties for Licences and Permits
	Sets amount of royalty on the permit for ODS import, export, re-export and transit 

	5

	#266 Government Resolution (Decree) on the approval of Technical Regulation #266 on the Issuance of Permits for Import, Export, Re-export and Transit of Ozone-Depleting Substances and the Distribution of the Annual Import Quota
	Permits and allocates Annual Quotas for ODS import, export, re-export and transit’ Defines the list of ODS banned, regulated, designated for quarantine and pre-shipment uses, sets out the rule for annual quota allocation and rights and responsibilities of permit holders;
Introduces a unified registry form for import, export, re-export and transit of ODSs. For efficient administration of the quota system and tracking down HCFCs from the moment of its import till its end-use;
From 2016 specifies the rules for obtaining the permit for the import, export, re-export and transit of ODSs, allocation of quota, responsibilities of a permit holder, etc. The permit is issued by the MEPA which is carried out in line with the requirements of the Law on Licenses and Permits.  

	6
	Code of Administrative Proceedings of Georgia
	Sets administrative sanctions (penalties) for: uncertified RAC and heat pump servicing and repeated uncertified servicing; acceptance of uncertified service and repeated acceptance of uncertified service; absent registration journal or incorrect registration; non-compliance with reporting requirement; mon-compliance with National Standard on safety and environment requirements for RAC systems and heat pumps; violation of import, export, re-export or transit permit conditions; Illegal import, export, re-export and transit; Import, export, re-export or transit of banned ODS; non-compliance with the requirements of the SST 70 and refrigeration and heat pump equipment services.

	
	
	

	
	
	

	
	
	

	7 
	Standard for Safety and Environmental Requirements for Refrigeration System and Heat Pump Services (# SST 70). 
	The standard was enacted in January 2018 on the basis of the amendment made to the AAP Law (541). The standard relates to the safety and environmental requirements in the installation, operation, maintenance, repair and disposal of refrigerating systems and appliances, maintenance of refrigeration systems and heat pumps, safety rules of personnel working with this equipment. It also includes the rules for handling fluorinated refrigerants, maintenance of refrigeration systems and heat pumps containing ammonia and flammable refrigerants.

	8
	The 2016 Waste Management Code (WMC 
	ODS refrigerants for disposal (ODS waste) are classified by the Law as hazardous waste (HW) and therefore its handling is subjected to the requirements set for the management of HW in general; 
Introduces the principle of Extended Producer Responsibility (EPR) for the management of specific waste streams, including Waste Electric and Electronic Equipment (WEEE)

	9
	2016 Government Decree #145 on Technical Regulation Concerning the Special Requirement for Collection and Processing Hazardous Waste (that sets rules for collection, temporary storage, transport and treatment of hazardous waste).
	Specifies the rules for handling of HW.

	10
	2016 Government Decree TR#89 on Technical Regulation Concerning the Rules for Hazardous Waste Transportation.
	Defines special requirements for the movement of hazardous waste.

	11
	Government Decree #326 on Technical Regulation concerning the Management of Electric and Electronic Equipment in May 2020. 
	Producers/importers and retailers of RAC systems are responsible to manage waste that is generated from products they produce/import. Producers/importers of refrigeration and air conditioning (RAC) equipment are responsible to collect and recycle decommissioned RAC equipment. ODS contained in such RAC equipment has to be recovered, collected and managed as hazardous waste. This regulation is an important tool to address the issue of residual ODS waste emissions. 

	12
	November 2013 and 2014 amendments to Government Decree # 184 “Permission on production, transport, import, export, re-export and transit of restricted chemical substances/goods” 






	Introduce the quota and permit systems for export/import/re-export and transit of ODSs.  Further improvement of the quota and permit system was carried out in 2016 by amending the Law on Ambient Air Protection (#4951-IIS) and adopting the new Government Decree # 266 on Technical Regulation Concerning the Issuance of Permit on Import, Export, Re-export of ODSs and Distribution of Annual Quotas of ODSs that revokes Decree # 184. 
Extends the list of banned ODSs – as of May 2021 the export/import/re-export and transit of all CFCs, HBFC and HCFCs is banned with an exception of HCFC 22. Import/consumption of Methyl Bromide is permitted for quarantine purposes and pre-shipment applications only. Import of RAC equipment pre-charged with HCFC 22 (in a virgin form or as a component of refrigerant blends) is not regulated and is not counted in the HCFC 22 consumption calculations or quotas. It must be also underlined that as the study carried out in the Stage I showed, that majority of RAC equipment that was imported in Georgia during last 3 years does not contain R22 and its blends but is mainly based on HCFs. Furthermore, the regulation of equipment containing HCFC goes beyond the requirements of the Montreal Protocol.
 2014 amendment establishes the quota system for allowed ODSs. Quotas for the bulk HCFC 22 are defined annually by 20 December by the Order of the Minister of Environment Protection and Agriculture in line with the HCFC phaseout schedule. The Decree #266 also sets the quota allocation rules as outlined in the following table.
Decree # 184 (from 2013 to 2016) specifies the rules for obtaining the permit for the import, export, re-export and transit of ODSs, allocation of quota, responsibilities of a permit holder, etc. The permit is issued by the MEPA which is carried out in line with the requirements of the Law on Licenses and Permits.  

	13

	September 2019 Customs Code
	Is aligned with standards and requirements of the EU regulatory framework for Customs. Georgian Customs are applying commodity classification codes which is consistent with the Nomenclature under the International Convention on the Harmonized Commodity Description and Coding System (HS) and is detailed by eleven digits, taking into account the specifics of the national economy.

	14

	The 2017 Government Decree # 302 on Technical Regulation Concerning the Certification Rules of Technician Servicing RAC Equipment
	Sets detailed rules and procedures conditions for the certification system (how exam is carried out, minimum scores needed for certification, issuance of certificate, appeal the review of exam results). It also defines the minimum qualification requirements for the technicians.

	15
	The 2017 Government Decree #304 on Technical Regulation Concerning the Record Keeping and Reporting Rules for Servicing Appliances Containing Refrigerants 
	Sets specific record keeping and reporting rules, including standardized format for recording refrigerant leaks, recovery and consumption and format for annual reporting. Currently data is entered manually in registration journal and annual reporting form. Once the electronic refrigerant management system is in place, the paper-based record keeping/reporting will be fully substituted by online electronic forms.

	16

	2013 Government Decree (#203) on Technical Regulation Concerning the Installation and Safe Operation of Refrigeration Equipment Based on Ammonia.
	Introduces a set of rules for safe operation of refrigeration equipment 


In 2014, by signing the Association Agreement (AA) with the European Union Georgia among other commitments took the responsibility to develop and implement measures related to ozone-depleting substances and fluorinated greenhouse gases, as part of the Climate Action (Article 310).  In respect of HCFCs, part of obligations have been already met (i.e. establishment of a ban on the production of controlled substances, except for specific uses; establishment of a ban on the placing on the market and use of controlled substances; use of Methyl Bromide allowed for critical uses and Quarantine and Pre-shipment applications; establishment of a licensing system for the import and export of controlled substances for exempted uses, establishment of procedures for monitoring and inspecting leakages of controlled substances).There are, however, requirements that are yet to be fulfilled. These include: 
· the establishment of a ban on the placing on the market and use of controlled substances and for reclaimed HCFCs which might be used as refrigerants;
· definition of the conditions for the production, placing on the market and use of controlled substances for exempted uses; and 
· establishment of obligations to recover, recycle, reclaim and destruct used controlled substances.


I.2.3. Stakeholders

Several institutions within their respective competences facilitate the implementation of the Ozone Treaties at the national level. The primary responsibility in this respect lies with the MEPA that is the main institution in charge of the development and implementation of respective policies. Within the MEPA, the Environment and Climate Change Department (ECCD) and its Ambient Air Service (AAS) have a lead role in developing policies, emission inventories, control mechanisms and coordinating their implementation. The AAS also acts in the capacity of the National Ozone Unit (NOU), as it is responsible for coordinating the country's ozone protection efforts and works closely with the multilateral funds and implementing agencies engaged in the area of ODS management. The Department of Environmental Supervision (DES) among others is responsible to carry out the control over the compliance of ODS permit holders with the conditions of permit. It also controls the compliance with the obligations of RAC servicing and maintenance. The Environmental Information and Education Center (EIEC) is in charge of the Certification System for technicians.  The EIEC also has the largest repository of environmental information including the educational and other material on ODS and ozone layer protection. Waste and Chemicals Management Department is in charge of setting and coordinating implementation of laws and policies for the management pf solid wastes, including hazardous wastes and specific wastes, subject to EPR (extended producers responsibility) regulations, inclusive WEEE. Climate Change Service (Division) under the EECD is in charge of setting and implementing climate change policies and programmes and acts as UNFCCC national focal point. It is crucial to enhance cooperation between NOU and Waste and Chemicals Management Department on the one hand, and between NOU and UNFCCC focal point on the other hand in order to implement complementary activities for ODS waste management and implementation of Kigali requirements regarding zero GWP alternatives.
Ministry of Finances, and, in particular, its Customs Department (CD) under the Revenue Service, is one of the key institutions in implementing the Montreal Protocol. The CD among others is also responsible for the detection of offences of customs legislation and has the right to suspend and revoke permits. CD plays an important role in implementing legislations concerning the ODS quota and ODS import/export/ transit permits. It possesses information on import/export of HCFC and HCFC-based equipment/products. Customs Department has a well established cooperation with the NOU. 
National Statistics Office of Georgia (GeoStat) is one of the key data providers, that gathers statistical information on imported/exported goods, including RAC equipment. Data, however, are not collected specifically for the HCFC containing equipment. Nevertheless, information that is gathered by GeoStat, is clustered by customs codes that allows to retrieve the needed data as required. 
Ministry of Economy and Sustainable Development of Georgia through its Division for Energy Efficiency and Renewable  Energy Policy Promotion under the Energy Reforms and International Relations Department is responsible for developing and coordinating implementation of RE and EE laws and policies thus, it is an important stakeholder, when it refers to synergies between Vienna Convention and its Montreal Protocol and UNFCCC. 
Parliament of Georgia together with its Committee on Environment is responsible for initiating, supporting and adopting new legal initiatives and holding various hearings and legal consultation with a broad array of stakeholders 
The Georgian Association of Refrigeration and Cryogenic Equipment and Air Conditioning Engineers (GARCAE) is a non-profit organization that brings together service companies, end-users, scientists and technicians in refrigeration and heat-pump sector. The number of members of GARCAE currently exceeds 200. It serves as a bridge between private sector and state institutions and advises its members and other interested parties on nationally and internationally accepted standards, practices and guidelines for the refrigeration and air-conditioning. In January 2017, MEPA signed a Memorandum of Understanding with the GARCAE to facilitate the swift transition to the implementation of the certification process for technicians and their capacity building in reporting on refrigerant consumption/servicing equipment. 
The Centres for Recovery and Recycling of Refrigerants (CRRR) were established in Tbilisi and Kutaisi. These centres have been founded under GARCAE and operated under its overall monitoring and guidance. The CRRR has a role in introducing Good Practices and demonstrating the use of recovery, recycling and reclamation equipment in strengthening the national HCFC re-use system in the servicing market. The CRRR is the only entity in Georgia that has a technical capacity to carry out recycling and reclamation of used ODS refrigerants according to the established international standards. Currently, the Centres however cannot perform RRR as they need to obtain environmental permit needed for performing these activities. Obtaining of the permit will be completed in the nearest future.
The Vocational Schools – currently, three national professional level educational schools offer vocational education programmes on modern Air Conditioning operating and servicing principles for technicians. The schools are equipped with basic tools/training equipment that demonstrates HCFC recovery aspects, RAC equipment repair and testing techniques, and distribute learning materials for students in Georgian language. 
Business sector, and in particular the operators of RAC equipment in various economic sectors, importers of refrigerants, as well as retailers and RAC equipment, along with technicians are important stakeholders to advance the implementation of HPMP objectives. 
Civil Society Organizations (CSOs) (such as CENN, RECC, Greens Movement, GEO, etc) and media (social and traditional) play an important role in awareness raising and advocacy about ODS and of ozone layer protection. In addition, eco-schools are annually engaged in awareness campaign ozone layer protection.
[bookmark: _Hlk177135762]I.3	HCFC/HFC consumption
The Refrigeration, Air-conditioning and Heat Pumps sector in Georgia is the sole consumer of HCFCs and their alternatives. Artificial refrigerants are not produced in the country and their consumption entirely depends on the import of these substances. The analysis of collected data indicates that in Georgia only R-22 is currently consumed out of all other HCFCs. The dynamics of consumption of various refrigerants in Georgia is presented in table 4 below. 
Table 4: Data on the consumption of refrigerants in Georgia in 2016-2023 in mt
	Year
	HCFC-22
	HFC-134a
	HFC-blends*

	2016
	25.20
	82.20
	78.30

	2017
	38.20
	85.00
	78.50

	2018
	34.30
	72.68
	86.33

	2019
	43.59
	108.06
	95.34

	2020
	15.50
	108.7
	108.2

	2021
	16.73
	125.2
	170.2

	2022
	17.6
	189.1
	180.8

	2023
	15.64
	174.18
	138.13



Source: CD/MoF
* Imported HFCs for various applications include R-410A, R-407C, R-404A, R-32; Imported HFOs: R-1234yf in car air conditioners; Imported HCs include R-600a for domestic refrigerators, R-290 - in chillers and ammonia is only used in few beverage plants.

In 2016 and 2017 the import of HCFC-22 was undertaken by 5 registered companies/importers (see Table 5) but in 2020 this refrigerant was imported by only one company – Nemera Ltd, which is the main importer of refrigerants in Georgia. Although, the COVID-19 pandemic had a major impact on the refrigerant’s imports, the overall downward trend of the demand on HCFC-22 is being observed irrespective of the pandemic situation. At the same time, it should be considered that 15.5 metric tons of refrigerants imported in 2020 is not enough to fully cover the annual consumption of this substance. Due to the COVID 19 related slowdown of economic activities and partial disruption of supplies, the consumption of HCFCs in 2020 does not reflect the existing consumption trends. Due to further aging HCFC 22 based equipment, there is a risk that HCFC emissions will increase  as a result of leakage. This will eventually drive the consumption of HCFC 22 slightly upward. Therefore, Stage II incorporates measures to address this risk and prevent potential increase of the demand on HCFC 22.  
Table 5: List of HCFCs importers in Georgia
	N
	Name of the Permit holder
	Permitted import quantity (metric tons)

	2023

	1
	“CNG 2015” LLC
	6

	2
	“Nemera” LLC
	9.667

	3
	“Refco” LLC
	9.667

	4
	“Klimati” LLC
	9.667

	2024

	1
	“CNG 2015” LLC
	3.0

	2
	“Nemera” LLC
	13.9

	3
	“Aliaska” LLC
	4.3

	4
	“Klimati” LLC
	8.7






The sector application of HCFC-22 includes air-conditioning systems, commercial refrigeration, cold storage systems and transport refrigeration. There is no HCFC consumption in two sub-sectors: domestic refrigeration and mobile air-conditioning.
The largest segment for the consumption of HCFCs is the air-conditioning sub-sector. In the retail sector of Georgia, handicraft refrigeration units assembled on the basis of self-contained air conditioning units manufactured far in the past in the former Soviet Union are very common. These devices are still readily available and cheap. Their installation also does not require large financial investments due to the simplicity of its design. The use of such installations, however, is unjustified today, since they are obsolete in terms of their design. The HCFC-22 leakage rate of such installations is very high, and the energy efficiency is low.
As for the factory-made air-conditioning equipment operating on HCFC22, most of them were imported in Georgia before 2010. They both are a source of refrigerant emissions into the atmosphere, firstly, due to their age and, secondly, due to the lack of proper maintenance by professional technicians that are scarce on the labour market.
Before 2008 the commercial refrigeration sub-sector had been mainly represented by CFC equipment. The greater part of the equipment has been retrofitted or replaced from CFC-12 to HCFC-22 after the terminal phase-out of CFCs. A number of activities were implemented through assistance of MLF. For example, 12 companies transferred their installations from CFC-12 to alternative refrigerants in frame of the End-user incentive project in 2005. This project was recognized as exemplary by the Montreal Protocol and the implementing agencies: the Ministry of Environment Protection of Georgia and other national partners received letters of gratitude.
Replaced commercial refrigerators such as refrigerating rooms, refrigerated chambers, display-cases and etc. have been mainly equipped with HCFC-22 hermetic condensing units but now the leakage is quite high because of equipment being obsolete and due to its poor maintenance.  
Thus, the success of reducing ODS emissions into the atmosphere depends on how quickly HCFC-containing equipment is replaced with new equipment based on zero- or low GWP refrigerants. It is clear that without implementation of effective, coordinated actions the losses of HCFC-22 from the Georgian RAC sector bank will grow in the future. In general, demand for the import of refrigerants is determined by the market, the market is guided by the needs of end users, and the end users purchase devices that are offered by importers/suppliers. Thus, there is a closed circle, which should always be taken into account in order to avoid crisis situations both with the use and maintenance of HCFC equipment.
Sector distribution:  According to questionnaire survey carried out under tranche 3 of HPMP-I, there are five types of installations where HCFC-22 is still used in Georgia. These are domestic air conditioning, industrial air conditioning, retail refrigeration, food production and transport. There is no information about such a new installation imported in the country during last 5 years. Table 6 below shows the sector distribution of consumption of HCFC-22 and its alternatives.
Table 6: Refrigerant consumption by the RAC sub-sectors in 2016-2023
	N
	Consumer
	Quantity of refrigerants in MT

	
	
	HCFC 22
	HFC 134a
	HFC blend*

	2016

	1
	Service companies
	9.7
	47.5
	30.8

	2
	Individual technicians
	5.4
	22.86
	17.5

	4
	Wine producers
	1.7
	1.13
	4.1

	5
	Soft drink producers
	2.2
	2.21
	3.1

	6
	Public establishments (Museums, Libraries, Concert halls etc.)
	6.7
	8.5
	7.2

	
	Total in 2016
	25.7
	82.2
	62.7

	2017

	1
	Service companies
	14.5
	45.3
	38.3

	2
	Individual technicians
	9.8
	25.4
	22.6

	4
	Wine producers
	0.5
	1.5
	4.0

	5
	Soft drink producers
	3.1
	4.8
	3.5

	6
	Public establishments (Museums, Libraries, Concert halls etc.)
	10.3
	8.0
	10.1

	
	Total in 2017
	38.20
	85.00
	78.50

	2018

	1
	Service companies
	11.2
	33.9
	42.5

	2
	Individual technicians
	8.0
	23.4
	28.2

	4
	Wine producers
	-
	1.3
	3.5

	5
	Soft drink producers
	1.9
	5.0
	2.83

	6
	Public establishments (Museums, Libraries, Concert halls etc.)
	13.2
	9.08
	9.3

	
	Total in 2018
	34.30
	72.68
	86.33

	2019

	1
	Service companies
	15.5
	45.7
	48.5

	2
	Individual technicians
	11.7
	29.5
	32.1

	4
	Wine producers
	1.5
	1.0
	3.0

	5
	Soft drink producers
	2.6
	7.8
	3.3

	6
	Public establishments (Museums, Libraries, Concert halls etc.)
	12.29
	24.06
	8.44

	
	Total in 2019
	43.59
	108.06
	95.34

	2020

	1
	Service companies
	5.5
	54.4
	53.5

	2
	Individual technicians
	3.7
	31.8
	33.3

	4
	Wine producers
	0.6
	1.5
	5.3

	5
	Soft drink producers
	1.1
	6.2
	4.3

	6
	Public establishments (Museums, Libraries, Concert halls etc.)
	4.6
	14.8
	11.8

	
	Total in 2020
	15.5
	108.7
	108.2

	2021

	1
	Service companies
	6.0
	62.6
	84.1

	2
	Individual technicians
	4.0
	36.8
	52.3

	4
	Wine producers
	0.6
	1.7
	8.3

	5
	Soft drink producers
	1.1
	7.0
	6.8

	6
	Public establishments (Museums, Libraries, Concert halls etc.)
	5.0
	17.1
	18.7

	
	Total in 2021
	16.7
	125.2
	170.2

	2022

	1
	Service companies
	6.3
	94.6
	89.4

	2
	Individual technicians
	4.2
	55.4
	55.6

	4
	Wine producers
	0.6
	2.7
	8.9

	5
	Soft drink producers
	1.2
	10.6
	7.2

	6
	Public establishments (Museums, Libraries, Concert halls etc.)
	5.3
	25.8
	19.7

	 
	Total in 2022
	17.6
	189.1
	180.8

	2023

	1
	Service companies
	5.6
	87.2
	68.3

	2
	Individual technicians
	3.7
	51.1
	42.4

	4
	Wine producers
	0.5
	2.4
	6.8

	5
	Soft drink producers
	1.1
	9.8
	5.5

	6
	Public establishments (Museums, Libraries, Concert halls etc.)
	4.7
	23.7
	15.1

	 
	Total in 2023
	15.6
	174.2
	138.1



* data on the quantities of refrigerants by blend types is not available. They are imported under the same customs code that make it impossible to distinguish blend types.
It was impossible to collect accurate data on the refrigerant consumption for 2020 due to the COVID-19 lockdown in Georgia. The majority of respondents of questionnaire survey said that they did not use refrigerants in 2020, while according to the sellers’ information about 22.5MT of HCFC-22 was put on the market last year. Therefore, it is very important to introduce an electronic reporting system on time and limit the sale of refrigerants to uncertified technicians.
As mentioned above, there are still many commercial, industrial and transport-based RAC equipment in Georgia that uses HCFC-22. The HCFC installations operate in food industry, hotels, hospitals etc. One of the largest segments of HCFC-22 equipment is air conditioners (window, split systems, etc.). Split air conditioners are used for domestic purposes for comfort cooling in summertime and for heating in fall to mild wintertime. Refrigerant charge is small in such units – around 0.8kg but the number of units is still large in the country and the frequency of their service is also high, so according to the information received from the service companies/individual technicians up to 10MT of HCFC-22 were used in 2016-2020 in this particular subsector. 
Chillers mainly represent the industrial air conditioning sub-sector. They are used to ensure the required air quality in hospitals and pharmaceutical production, at television and radio studios, at catering establishments, etc. Unfortunately, the installations are old and they need frequent repairs including refill.

Direct refrigeration systems provide temperature and humidity conditions of refrigerated rooms, trade cabinets and display-cases in the retail refrigeration and food production subsector. Some of them are factory-made but many are hand-made with the re-profiling of refrigeration units of window-type air conditioners for retail uses, and as it is noted above the introduction of such units was also facilitated by the previous projects carried out under the Montreal Protocol for transferring installations from CFC-12 to HCFCs. Cooling capacity of such kind of refrigeration systems is in range 3÷185kW and refrigerant charge 3÷150kg.
A typical HCFC-22 charge in a refrigeration system of the transport, for example, used for transportation of medicines at controlled temperature, is about 6 kg per unit. Although there are already few HCFC refrigerated trucks in operation in the country today and their number is gradually decreasing due to the high cost of their maintenance. An approximate estimate of HCFC-22 consumption by different sub-sectors depending on the installed capacity of refrigeration system is provided in table below.
Table 7: Estimation of HCFC-22 consumption depending on installed capacity*
	Sub-sector
	Estimated number of units
	Estimated number of units totally refilled and/or topped up per year
	Estimated total HCFC use in MT

	Commercial refrigeration
	20,300
	6,090
	13.4

	Split and unitary A/C systems
	28,000
	5,733
	8.6

	Industrial/Cold stories
	3,900
	975
	15.6

	Chillers
	200
	65
	6.0

	Total:
	
	
	43.6


*The study was conducted  by the Georgian Association of Refrigerating, Cryogenic and Air conditioning Engineers NGO in 2019
Regarding the service of the HCFC-22 installations, there are three types of end-user groups that have been identified during the survey: i) End-users which have their own certified technicians, ii) End-users which have a long-term contract with an external RAC service company, and iii) End-users using the services of randomly selected technicians, being the largest risk zone in terms of ODS emissions into the atmosphere.
Further, the national phase-out of HCFC-22 has been determined as largely dependent on market prices for it and its alternatives. The current prices for refrigerants are presented in table 8 below.

Table 8: Prices for refrigerants  in USD
	#
	Refrigerant
	2016
	2017
	2018
	2019
	2020
	2021
	2022
	2023

	1
	HCFC-22
	6.0
	6.3
	6.3
	9
	12.42
	15.16
	16.10
	9.50

	2
	HFC-134a
	6.0
	6.3
	6.3
	7
	8.87
	10.18
	8.28
	6.8

	3
	HFC-404A
	7.2
	7.9
	7.9
	9
	9.93
	17.12
	11.63
	7.13

	4
	HFC-407C
	7.2
	7.9
	7.9
	10
	12.42
	12.14
	13.09
	9.47

	6
	HFC-507A
	19.9
	11.8
	11.8
	13
	10.64
	11.21
	13.09
	9.47

	8
	HC-600a
	13.9
	13.8
	13.8
	13
	12.42
	13.02
	51.90
	42.33



[bookmark: _Hlk76573614]As it can be seen from the table above, in 2020, the price of HCFC has reached its historical high point, that is likely to be attributed to the disruption of supply caused by the COVID 19 pandemic; however, there is a visibly clear upward trend there in its increasing cost. The prices of other refrigerants have similarly shown an upward trend. Further market research studies will continue in the future.

I.4	HCFC phase-out activities
I.4.1	Phase-out activities in the manufacturing sector	

HCFC phase-out activities in the manufacturing sector were not originally envisaged in the HPMP of Georgia, as Georgia had no manufacturing facilities which could produce any products with HCFCs. 




I.4.2	Phase-out activities in the servicing sector		
Table 8: Technical activities – Stage II tranche 1
	Component
	Planned activity
(as per initial project document)
	Output produced or service delivered
	Outcome observed (Completed, In Progress, Not Started)

	

	[bookmark: _Hlk177483121]Component 1: Legal and Regulatory measures
	Activity 1.1. Complete and operationalize the web-based electronic reporting and permit system for HCFC import and consumption; conduct training for end-users and technicians for using the electronic reporting tool 




















Activity 1.2. Develop necessary legislative acts for introducing Green Public Procurement (GPP) criteria for procuring environmentally friendly RAC systems and services and conducting a workshop for procurement staff of the respective institutions; Develop amendments to Georgian law on Ambient Air Protection and in Code of Administrative Offenses for Introduction of a ban on the import of HCFC-based equipment.
Activity 1.3. Carry out a detailed study on policy options for incentivizing the HCFC reuse management; develop necessary legislative changes as required; Carry out study on feasible infrastructure and business model for R&R
Activity 1.5. Developing professional qualification standards for the Level 4 Technicians; introduce practical exam in the certification process 


Activity 1.7. Conduct a study on policy options for incentivizing import and use of zero-low GWP based RAC systems and develop necessary legislative changes as required.

Activity 1.8. Update the Standards for Safety and Environmental Requirements
	1.1. The web-based electronic reporting and permit system for HCFC import and consumption is completed.
[bookmark: _Hlk177481371][bookmark: _Hlk180598223]After ratification of the Kigali amendment in Georgia on 05 May 2023, package of legislative changes was adopted on 16 June, 2023. According to these legislative changes using the web-based electronic reporting and permit system is in force since January 2024. As the web-based electronic system is intensively used since the beginning of this year, with NoU’s request it is intensively observed, to collect all the needed changes for sophistication of the System. Changes might be needed for the system upgrade. 

20 trainings had been conducted for end-users, environmental inspectors and technicians for using the electronic reporting tool.  In Total 336 persons were trained. Among them 55 females (16 %). 







1.2. Developing the necessary legislative acts for introducing Green Public Procurement (GPP) criteria for procuring environmentally friendly RAC systems is in progress. Will be finalized by the end of November 2024.










[bookmark: _Hlk180489405]1.3. Detailed study on policy options for incentivizing the HCFC reuse management is completed. Necessary legislative amendment package will be developed by the end of November, 2024. 



1.5. Professional qualification standards for the Level 4 Technicians is developed in close cooperation with the Skills Development Agency and Ministry of Education; 
Tests for the certification exams are developed and certification process is on place.
[bookmark: _Hlk180489470]1.7. Study on policy options for incentivizing import and use of zero-low GWP based RAC systems is developed. Necessary legislative amendment package will be developed by the end of November, 2024.

1.8. Update the Standards for Safety and Environmental Requirements is in progress and will be finalized by the end of October, 2024.
	In progress

	[bookmark: _Hlk177490122][bookmark: _Hlk177487193]Component 2: Capacity building training
	Activity 2.1. Organize 2 Training of Trainers (4-days each) for up to 20 trainers/vocational school teachers on safe use and handling of zero-low GWP refrigerants and energy efficiency improvements of RAC equipment 
Activity 2.3: Organize 8 training courses (4-days each) for up to 200 technicians on good refrigeration practices and alternative refrigerants

Activity 2.4: Develop test for practical exams to be integrated in the certification examination; develop additional multiple versions of test for written examination.

Activity 2.5. Organize 8 trainings (2-days each) on the import controls for ODS for up to 250 customs officers. Develop Customs Quick Tool for Screening ODS and print around 1,000 copies.

Activity 2.6. Organize 8 two days trainings (2-days each) for up to 150 environmental inspectors on the control of compliance with the ODS regulations 
Activity 2.8. Revise and update the curriculum of the accredited vocational education programme to adequately reflected RRR and EE related issues in the programme. 
Activity 2.10: Organize 10 roundtable meetings for policy dialogue to facilitate the alignment of policies across respective sectors and reinforce the HCFC phase-out and HFC phase-down in the country.
	[bookmark: _Hlk180596791]2.1. Trainer is hired and ToTs will be conducted before the end of November 2024.







2.3. Trainings for technicians on good refrigeration practices and alternative refrigerants had been conducted in January 2024. Through the 10 training sessions up to 200 technicians were trained. 

2.4. Test for practical exams to be integrated in the certification examination had been developed and submitted to MoEPA.




 2.5. 6 trainings (2-days each) on the import controls for ODS for up to 90 customs officers had been conducted within 2023-2024. Among them 46 females (51%)
 Two training session is planned to be conducted in November 2024.


2.6. 10 training sessions for the environmental inspectors had been conducted within September-October 2023. In Total 136 Environmental Inspectors had been trained. Out of them 49 females (36%).


[bookmark: _Hlk180596167]2.8. Revision and Update of the curriculum of the accredited vocational education programme is in progress and will be on place by the end of October, 2024.



2.10. Within October-Novembre, 2023 and February 2024, 9 round table meetings had been conducted in close collaboration of NoU and Environmental Supervision department. In total 176 persons participated in meetings. 
	In progress

	[bookmark: _Hlk177487582]Component 3: Demonstration projects
	[bookmark: _Hlk177474346]Activity 3.1: Carry out analysis of obstacles of technology transfer/inflow and propose recommendations to address them
Activity 3.2. Develop detailed scope for the technology demonstration programme, define priority technologies to be applied.

	3.1. Analysis of obstacles of technology transfer/inflow including the recommendations is in progress and will be ready by the end of October, 2024.

3.2. Developing detailed scope for the technology demonstration programme is in progress and wil be ready by the end of Novembre, 2024.



	In progress










 

	[bookmark: _Hlk177487631]Component 4: Technical assistance to support good servicing practices in the refrigeration sector 

	Activity 4.1: Supply the Customs Department and Environmental Supervision Department with the basic set of up to 15 refrigerant identifiers and 15 leak detectors along with personal protective equipment (PPE) (protective glasses, gloves) and spare parts for equipment. 






Activity 4.5.  Stakeholder coordination, advisory, and  oversight of components
	4.1.-  Due to the global problem with the refrigerant identifiers’ spare parts on the Global market, only four identifiers were purchased for the Customs department. 
- Purchasing of the leak detectors is in progress and will be purchased before the end of November, 2024.
- Following to the Kigali amendment, adoption of the new legislative changes on 16 June 2023, set the new obligations for the Environmental Inspectors. To fulfill these obligations, with PEB decision 8 armored tablets had been purchased, through the international procurement procedures.

2 stakholder coordination meetings were condicted within 2024. In total up to 25 partcipants participated in the meetings, out of them 12 (48%) were females.
	In progress



*Activity 1.4 will be conducted under Tranche 2 and  Activity 1.6 will be financed through parallel funding.
**Activity 2.2 and 2.7 will be initiated through Tranche 2 while Activity 2.9 will be at Tranche 4.
***Activity 3.3 and 3.4 will be conducted under Tranche 2.
****Activity 4.2a,b. and 4.3 will be conducted under Tranche 2 while 4.5 will be at Tranches 2, 3 and 4


Results achieved

In the reporting period the work was focused on capacity building, legal and regulatory measures, and technical assistance. 
After ratification of the Kigali amendment in Georgia on 05 May 2023, package of legislative changes were prepared and adopted on 16 June, 2023, with support of the Project/HPMP-II 1st tranche. Changes entered into a force step by step, beginning with end of 2023 until January 2024, set new mandatory requirements for the Environmental inspectors, customs officers, owners of ODS using equipment, business sector representative and RAC service representatives; Also using the web-based electronic reporting and permit system, became mandatory. Because of the above mentioned, capacity building activities and round table meetings had been prioritised among the other activities. Relevantly more than planned trainings and Meetings had been conducted within the HPMP – II 1st Tranche.
[bookmark: _Hlk177510500]In order to implement the demonstration project within the next second tranche, preparatory works had been started within the current 1st tranche. Particularly, analysis of obstacles of technology transfer/inflow including recommendations and development of detailed scope for the technology demonstration programme, are under the development and will be finalised before the end of 2024.

As part of the technical assistance, identifiers and armoured tablets had been purchased for the Customs officers and Environmental inspectors. Purchasing the leaking detectors is in progress.

Activity 1: Legal and regulatory measures

In Georgia, after ratification of the Kigali amendment on 05 May 2023, package of legislative changes was adopted on 16 June, 2023 with support of HPMP – II 1s tranche project. Changes aims to improve the national management system of refrigerants, including HFCs management; improve the quality of service in the heat pumps, air conditioning and refrigeration sector, and to implement the commitments made within the framework of the Kigali Amendment. 
In particular:
· Requirements for leakage monitoring, collection, recovery, recycling and disposal of refrigerants including HFCs and their transboundary shipment were established;
· In order to improve the management and monitoring of refrigerants, web-based electronic system (ERMS) for managing refrigerants, including HFCs, was established. According to the legislative changes, the owner of a stationary device working on a substance under the Montreal Protocol of 3 kg or more than 3 kg, as well as a certified person, are obliged to keep an electronic log.
· Mandatory certification system of the RAC service technicians was introduced. Certification system ensures that besides knowledge, certified technicians have adequate level of skills.

20 trainings had been conducted for end-users, environmental inspectors and technicians for using the electronic reporting tool.  In Total 336 persons were trained. Among them 55 females (16 %). There was not planned to train so many persons, but taking into the consideration that using WEB-based ERM system is mandatory from the beginning of 2024, NoU considered these trainings crucial and requested to conduct as much as possible trainings within this tranche. 

Detailed study on policy options for incentivizing the HCFC reuse management and incentivizing import and use of zero-low GWP based RAC systems is developed. 
Based on the study, necessary legislative amendment package including legislative acts for introducing Green Public Procurement (GPP) criteria for procuring environmentally friendly RAC systems is in progress. ToR is developed and relevant expert is selected. Package will be ready by the end of 2024.

Increased application of zero/low GWP alternatives, that also include flammable and/or toxic refrigerants, increases the risk of accidents associated with the use of such refrigerants. Therefore, strengthening the capacity of technicians in this respect is key. Particular attention in this respect was paid to further developing the qualification standards of technicians. In this regards Professional qualification standards for the Level 4 Technicians is developed in close cooperation with the Skills Development Agency and Ministry of Education, MoEPA and experts.

Revision of the Standards for Safety and Environmental Requirements for Refrigeration Systems and Heat Pumps Services (with particular focus on flammability, high-pressure and toxicity considerations) in line with the international standard under preparation “UFDIS-ISO 22712 - Refrigerating systems and heat pumps” is in progress and will be ready by the end of this year.  


Activity 2:  Capacity building and training

In the area of capacity building, within the HPMP – II 1st tranche ,Georgia caried out measures to strengthen technical capacities of Customs officers, environmental inspectors and technicians servicing RAC equipment.  In particular, 90 Customs officers received training in the ODS import-export control and in the newly introduced legislation following to the Kigali amendment; In total 6 (2 days each) trainings had been conducted for them.  Over 135 environmental inspectors have been familiarized with the HCFC22 based appliances/installations and their uses in various sectors and trained in conducting inspections in facilities operating refrigeration and air conditioning systems. In Total 10 training sessions had been conducted for the environmental inspectors. Up to 200 RAC service technicians, trough 10 training sessions improved their knowledge and skills on good refrigeration practices and alternative refrigerants. They have been also informed about legal requirements concerning the consumption of ODS in the RAC sector, application and handling of low or zero GWP alternatives, including natural refrigerants, alternative technologies and energy efficiency measures. 
In total, within the 1st tranche, 426 persons had been trained through 26 training sessions. Out of 426 trainees, 150 (35,2 %) were females.
Activity 3: Demonstration projects

Implementation of the Demonstration Project, which aims to promote the application of low-GWP technologies having significant potential for broad application in Georgia, is planned to be implemented within the next tranche. But preparatory works for the smooth implementation of the demonstration project is in progress. Particularly, analysis of obstacles of technology transfer/inflow including recommendations and development of detailed scope for the technology demonstration programme, are under the development and will be finalised before the end of 2024.
Activity 4: Technical assistance to support good servicing practices in the refrigeration sector

Within the technical assistance activity 8 armoured tablets for Environmental inspectors and four identifiers for the customs officers had been purchased. Purchasing the leak detectors is in progress and will be purchased before the end of November 2024.


Monitoring and reporting. Regular reports for the years 2021 and 2022 have been prepared by NOU and sent to the Ozone secretariat and Multilateral Fund secretariat of the Montreal Protocol, on the activities undertaken for the reduction of the ODS consumption and improvement of the legal and institutional framework in 2022 and 2023 respectively. The report for 2023 is being prepared and will be submitted by the end of September 2024.
Main challenges encountered and measures taken: - No challenges identified.

I.4.3.	Other impacts on the environment including on the climate 	
The new regulations will bring coherence in national effort among different government institutes to reduce its GHG emission. The enhanced regulatory and enforcement capabilities of the country to phase out HCFCs and better handle alternative refrigerants have a larger environmental impact beyond its territory. 

I.4.4	Consideration of the Multilateral Fund gender policy in HPMP implementation
At its 84th meeting, the Executive Committee approved the operational policy on gender mainstreaming for Multilateral Fund-supported projects, and requested bilateral and implementing agencies to apply this policy throughout the project cycle, beginning with projects proposed for consideration at the 85th meeting. 
During implementation the activities within the 1st tranche due attention has been given to identifying entry points to promote gender equality and women’s empowerment (GEWE) activities to be implemented as part of the HPMP. 
[bookmark: _Hlk178163495]Particularly, during each Environmental inspectors and customs officers’ trainings, one session was dedicated to the gender aspects, conducted by the UNDP CO gender advisor. Also, within the IS XII a study was conducted on the gender mainstreaming possibilities for the IS XII and HPMP – II projects.  
As a result, the project now requires the collection of sex-disaggregated data and qualitative information to analyze and track gender issues, in the form of number of efforts undertaken to recruit women and encourage women to apply, number and percentage of male and female participants, number and percentage of women present in training, and number and percentage of women and men that complete the training. 

Additionally, following to the recommendations given in the above-mentioned study on the gender mainstreaming possibilities for the IS XII and HPMP – II projects, during the preparation process for any event or workshop, we always request stakeholders, while provide the nominees, consider the gender balance. And to encourage women’s participation  try to select space, where children care service can be provided in case of needs.




I.4.5	Co-financing	
N/A at this moment.
I.4.6	Project management unit (PMU)	
The HPMP in Georgia is implemented by the re-organized Ministry of Environmental Protection and Agriculture (MEPA). On the daily basis, the project is supported through a project implementation team composed of individual service contractors under the National Implementation Modality (NIM) under the Montreal Protocol Enabling Activities (Programme) supported by UNDP Country Office in Georgia.  The EA programme of UNDP consists of the Montreal Protocol related projects: Institutional Strengthening (IS) and HPMP Stage I. A part-time programme manager has been designated to support implementation progress and meeting specific project’s milestones. The Manager is supported by an HPMP project assistant contracted on a part-time basis, and national consultants to enable smooth and uninterrupted implementation of the project. 
The MEPA, as a national implementing partner for the project, had designated a National Project Director (NPD) who provides political support to the program and serves as a focal point for project-related matters from the Government’s side. The NPD is a liaison person among various stakeholders and is responsible for monitoring of the general progress towards expected project’s results. An Executive Board, established by the project, is composed of various stakeholder representatives: NPD, NOU, MEPA, UNDP, and the programme’s manager. It is the project’s directing board with general oversight, strategic guidance and key decision-making power. 
During the reporting period, the National Ozone Officer, together with national counterparts, has actively participated in the HPMP-I implementation process.


I.4.7	Other information	
The project cooperates with the UNDP project “European Union for Climate in Eastern Partner Countries” (EU4Climate) to coordinate on the elaboration of legislation for regulation of F-Gases in line with the Regulation (EU) No 517/2014 of the European Parliament and of the Council of 16 April 2014. Alignment of certification requirements with that of the act is also envisaged in coordination with the IS project. To ensure efficient use of resources the project complements the legal drafting processes within the EU4Climate project by reviewing and commenting on the provisions related to certification of the refrigeration and air conditioning (RAC) technicians as agreed at one of PEB meetings. At present legal expert have been recruited to assist with review of a corresponding legal act that is being prepared under the EU4Climate project. 
The project has been cooperating with appropriate stakeholders through the PEB. All concerned agencies are represented in the PEB and are provided with the accurate information on the project related progress.  In addition, the project has had consultations with relevant projects such as the “EU4Climate” implemented by EU/UNDP, “Support in Ratification of the Kigali Amendment” implemented by the Regional Environmental Center in Caucasus, and “Support in Introduction of Extended Producer Responsibility (EPR) Principles” implemented by NGO “GEO” through participating in workshops and bilateral meetings. The established working relations enable coordinated efforts to contribute to the improved environment for meeting obligations under the Montreal Protocol.  

Inception workshop  on November 18 2022 , followed by 1st PEB of the HPMP – II project had been conducted. At the meeting, board members approved ToR for project board, approved project annual work plan and budget and discussed challenges/risks for the project implementation.



I.5	Financial report	
The total budget for HPMP Stage II Tranche 1 during 2022-2024 so far is US$ 190, 839.00  . 

Table 9: Budget utilisation of HPMP Stage II Tranche 1

	[bookmark: RANGE!A1]Tranche 1
	Approved / USD
	Disbursed and committed USD
	Balance / USD[footnoteRef:2] [2:  Balance by 31 August, 2024] 


	UNDP
	190,839.00
	158,169.83
	32,669.17

	Disbursement rate (%)
	                                          83%



Table 10: Financial performance of HPMP Stage II: Tranche 1
	Components and implementing agency
	Cumulative Funding Approved by ExCom
	Cumulative Funding Disbursed
	Cumulative Committed Funding
	Cumulative uncommitted funding 
	Expected timeline for disbursement of balance funds

	Component 1: Legal and Regulatory Measures
	32,000.00
	21,254.75
	0.00
	9,709.17
	December 31, 2024

	Component 2: Capacity building training
	58,250.00
	68,936.98
	2,565.00
	1,050.00
	December 31, 2024

	Component 3: Demonstration projects
	10,000.00
	0.00
	0.00
	11,760.00
	December 31, 2024

	Component 4: Technical assistance to support good servicing practices in the refrigeration sector
	73,600.00
	9,700.77
	30,000.00
	10,150.00
	December 31, 2024

	Component 5: Project implementation, monitoring and evaluation
	16,989.00
	25,712.33
	0.00
	0.00
	December 31, 2024

	Total
	190,839.00
	125,604.83
	32,565.00
	32,669.17
	





	II.	VERIFICATION REPORT	



Verification report on the objectives and goals reached within the HCFC Phase-out Management Plan (HPMP) 
Stage-I Tranche III and IV in Georgia (2018-2022) was developed and submitted in March 2024. (See Annex VI )


	III.	TRANCHE IMPLEMENTATION PLAN	



The overarching strategy for Georgia is to further strengthen the implementation and enforcement capacities of its national institutional and legal framework for the implementation of the Montreal Protocol. Georgia has been on the right track in aligning national legislation with international conventions and requirements including the implementation of the Kigali Amendment.


Implementation status of Stage II Tranche 1:

Georgia has achieved its phase-out target by strengthening legal framework, institutional capacities for enforcement, banning imports of HCFC-containing equipment, increasing awareness on ODS, and reinforcing safe and effective maintenance and servicing practices to minimize leakages. 

Activities to be implemented in HPMP Stage II Tranche 2:
Stage II of the HPMP will be implemented through clusters of non-investment and investment measures which are grouped into following components:

· Component 1. Policy, Regulatory and Institutional Support aims at strengthening legislative and regulatory base for facilitating market transition to a new range of technologies, application of relevant green procurement approaches, introducing policy options for incentivizing the return of used refrigerants, labelling of reclaimed refrigerants and placing them on the market, developing professional qualification standards for technicians. 
· Component 2. Training, Capacity building and Awareness aims at building capacity of technicians in in handling zero-GWP refrigerants, supporting vocational schools, strengthening Certification System for technicians, enhancing capacity of law enforcement agencies, informing importers and end-users on new technology options for refrigeration and cooling, facilitating intersectoral cooperation.
· Component 3. Demonstration Projects aims at promoting the application of low-GWP technologies having significant potential for broad application in Georgia.
· Component 4. Technical Assistance to Support Good Servicing Practices in the Refrigeration Sector aims at providing support with hardware (equipment) to the Customs Department and Department of Environmental Supervision, the RAC service centres and vocational schools and assisting Georgia in defining the policy for on-site storage of ODS waste.

HPMP Compliance Goals
The Government of Georgia will continue its activities, both at the project and policy levels, to enable it to work towards the 67.5% reduction of its HCFC consumption in 2025.
The concrete goal of the II Stage of HPMP is to achieve 67.5% HCFC consumption reduction by 2025, 97.5% reduction by 2030 and 100% reduction by 2020 by implementing groups of horizontal and specific measures that will ensure smooth and sustained transition from HCFC consumption.  

Table 9: HPMP-II phase out targets
	Year
	Target quantity in MT
	Target quantity in ODP tones
	Phase-out in %

	2025
	27.01
	1.49
	67.5%

	2030
	2.08
	0.11
	97.5%



Projected consumption level from 2021 to 2030 is assessed is given in table 10 below.

Table 10: Projected consumption level for 2021-2030
	(VI) PROJECT DATA
	2021
	2022
	2023
	2024
	2025-2029
	2030
	Total

	Maximum allowable consumption (ODP tonnes)
	2.6
	2.32
	2.04
	1.76
	1.49
	0(*)
	n/a



In 2030-2040 Georgia intends to carry out subsequent control steps to achieve a complete phase-out of HCFCs by gradually reducing 2.5 % of the baseline consumption for servicing needs until 2040.

                     Table 12: Components of HPMP Stage II, Tranche 2 as approved by the 88th EXCOM
	[bookmark: _Hlk177575951]Component
	[bookmark: _Hlk177402582]Activity
	II tranche 
2025-2027

	Component 1: Legal and Regulatory Measures
	Activity 1.4. Develop regulations for labelling reclaimed refrigerants and placing them on the market
	4,000

	Sub-total comp. 1
	
	4,000

	




Component 2: Capacity building training
	Activity 2.2: Develop a guideline on refrigerant leakage control and safe handling of flammable/toxic refrigerants and mini demonstration project on zero leaks.
	2,250

	
	Activity 2.3: Organize 8 training courses (4-days each) for up to 200 technicians on good refrigeration practices and alternative refrigerants
	14,000

	
	Activity 2.5. Organize 8 trainings (2-days each) on the import controls for ODS/non-ODS for up to 250 customs officers. Develop Customs Quick Tool for Screening ODS and print around 1,000 copies.
	         4,500

	
	Activity 2.6. Organize 8 two days trainings (2-days each) for up to 150 environmental inspectors on the control of compliance with the ODS regulations 
	7,000

	
	Activity 2.7. Carry out online technical assistance programme for technicians /end-users of RAC during up to 2 years. Raise awareness of SH on feasible business model for R&R infrastructure; Develop and implement communication plan.
	24,600

	
	Activity 2.10: Organize 10 roundtable meetings for policy dialogue to facilitate the alignment of policies across respective sectors and reinforce the HCFC phase-out and HFC phase-down in the country.
	1,500

	[bookmark: _Hlk177558346]Sub-total comp. 2 
	
	53,850

	Component 3: Demonstration projects
	Activity 3.3. Design and implement demo projects with focus on the natural refrigerants, with up to 50% co-financing
	84,500

	
	Activity 3.4: Organize 2 workshops to present the outcomes of demonstration projects and applied technology
	2,400

	[bookmark: _Hlk177558705]Sub-total comp. 3
	
	86,900

	Component 4: Technical assistance to support good servicing practices in the refrigeration sector
	Activity 4.2a,b. Supply 3 Services centers and individual technicians with equipment and tools in regional cities/towns.
	65,000

	
	Activity 4.3. Conduct a study to assess the infrastructure options for long-term on-site storage of used ODS. The study will also include a detailed cost assessment for establishment and maintenance of such storage facility.
	4,000

	
	Activity 4.5.  Stakeholder coordination, advisory, and oversight of components
	3,100

	Sub-total comp. 4
	
	72,100

	
Component 5: Project implementation, monitoring and evaluation

	Project management related costs
	19,112

	TOTAL 
	235,962

	
Percentage per tranche from the grand total, %
	40.34%




[bookmark: _Hlk160026582]Georgia is on the right track in aligning national legislation with international conventions and requirements including the ratification of the Kigali Amendment. 
The Development/long-term objective of HPMP is initial freeze and progressive reduction of HCFCs consumption in refrigeration sector and solvent sectors while minimizing economic and social impacts. 

[bookmark: _Hlk160099197]In 2030-2040 Georgia intends to carry out subsequent control steps to achieve a complete phase-out of HCFCs by gradually reducing 2.5 % of the baseline consumption for servicing needs until 2040.

HPMP-II tranche 2 will address development challenges that Georgia faces towards meeting HCFC phase-out objectives, meaning that no significant deviation from the original overarching HPMP strategy is envisaged. Nonetheless, some adjustments are considered in a view of existing priorities and policies in the country:
· Focus will be made on RAC sector due to the discontinuation of ODS use in solvents sector;
· Strategy will place more emphasis on the collection, recycling and recovery of used HCFC/other ODS that represent a challenge, for the country; 
· Policy, regulatory and institutional support, that is a key dimension of the Overarching Strategy, will also look at the Public Procurement (PP) with the aim to gradually reduce dependence on HCFCs in the public sector and to promote zero/low GWP refrigeration alternatives in public procurement activities. PP should be viewed as an opportunity to catalyze and positively reinforce the use of new technologies in the country;
· Stage II will further reinforce the efforts in the area of development of professional standards of technicians and strengthening vocational education and training in Air Conditioning & Refrigeration. 

Table 13: Progress and Activities for Stage II – Tranche 2

	Component
	Progress
	Stage II tranche 2
	Remaining of tranche 1[footnoteRef:3] [3:  There will be no remaining of the 1st tranche by the end of December, 2024 – End of the HPMP – II tranche 1.] 

USD
	Tranche 2
USD

	Component 1: Legal and Regulatory measures
	After ratification of the Kigali amendment in Georgia on 05 May 2023, package of legislative changes was adopted on 16 June, 2023. According to these legislative changes using the web-based electronic reporting and permit system is in force since January 2024. As the web-based electronic system is intensively used since the beginning of this year, with NOU’s request it is intensively observed, to collect all the needed changes for sophistication of the System. Changes might be needed for the system upgrade. 

20 trainings had been conducted for end-users, environmental inspectors and technicians for using the electronic reporting tool.  In Total 336 persons were trained. Among them 55 females (16 %). 

The web-based electronic reporting and permit system for HCFC import and consumption is completed.

Developing the necessary legislative acts for introducing Green Public Procurement (GPP) criteria for procuring environmentally friendly RAC systems is in progress. Will be finalized by the end of November 2024.

 Detailed study on policy options for incentivizing the HCFC reuse management is completed. Necessary legislative amendment package will be developed by the end of November, 2024. 

Professional qualification standards for the Level 4 Technicians is developed in close cooperation with the Skills Development Agency and Ministry of Education; 
Tests for the certification exams are developed and certification process is on place.
Study on policy options for incentivizing import and use of zero-low GWP based RAC systems is developed. Necessary legislative amendment package will be developed by the end of November, 2024.

Update the Standards for Safety and Environmental Requirements is in progress and will be finalized by the end of October, 2024.
	Develop regulations for labelling reclaimed refrigerants and placing them on the market
	9,709.17
	4,000

	[bookmark: _Hlk177575175]Component 2: Capacity building training
	2.1. Trainer is hired and ToTs will be conducted before the end of November 2024.

2.3. Trainings for technicians on good refrigeration practices and alternative refrigerants had been conducted in January 2024. Through the 10 training sessions up to 200 technicians were trained. 

2.4. Test for practical exams to be integrated in the certification examination had been developed and submitted to MoEPA.

 2.5. 6 trainings (2-days each) on the import controls for ODS for up to 90 customs officers had been conducted within 2023-2024. Among them 46 females (51%)
 Two training session is planned to be conducted in November 2024.

2.6. 10 training sessions for the environmental inspectors had been conducted within September-October 2023. In Total 136 Environmental Inspectors had been trained. Out of them 49 females (36%).

2.8. Revision and Update of the curriculum of the accredited vocational education programme is in progress and will be on place by the end of October 2024.

2.10. Within October-Novembre, 2023 and February 2024, 9 round table meetings had been conducted in close collaboration of NOU and Environmental Supervision department. In total 176 persons participated in meetings. 
	Activity 2.2: Develop a guideline on refrigerant leakage control and safe handling of flammable/toxic refrigerants and mini demonstration project on zero leaks.
Activity 2.3: Organize 8 training courses (4-days each) for up to 200 technicians on good refrigeration practices and alternative refrigerants.
Activity 2.5. Organize 8 trainings (2-days each) on the import controls for ODS/non-ODS for up to 250 customs officers. Develop Customs Quick Tool for Screening ODS and print around 1,000 copies.
Activity 2.6. Organize 8 two days trainings (2-days each) for up to 150 environmental inspectors on the control of compliance with the ODS regulations. 
Activity 2.7. Carry out online technical assistance programme for technicians /end-users of RAC during up to 2 years. Raise awareness of SH on feasible business model for R&R infrastructure; Develop and implement communication plan.
Activity 2.10: Organize 10 roundtable meetings for policy dialogue to facilitate the alignment of policies across respective sectors and reinforce the HCFC phase-out and HFC phase-down in the country.
	1,050.00
	53,850

	Component 3: Demonstration projects
	3.1. Analysis of obstacles of technology transfer/inflow including the recommendations is in progress and will be ready by the end of October 2024.

3.2. Developing detailed scope for the technology demonstration programme is in progress and will be ready by the end of Novembre, 2024.

	Activity 3.3. Design and implement demo projects with focus on the natural refrigerants, with up to 50% co-financing
Activity 3.4: Organize 2 workshops to present the outcomes of demonstration projects and applied technology
	11,760.00
	86,900

	
Component 4: Technical assistance to support good servicing practices in the refrigeration sector 
	4.1. Due to the global problem with the refrigerant identifiers’ spare parts on the Global market, only four identifiers were purchased for the Customs department. 
- Purchasing of the leak detectors is in progress and will be purchased before the end of November 2024.
- Following to the Kigali amendment, adoption of the new legislative changes on 16 June 2023, set the new obligations for the Environmental Inspectors. To fulfill these obligations, with PEB decision 8 armored tablets had been purchased, through the international procurement procedures.
	Activity 4.2a,b. Supply 3 Services centers and individual technicians with equipment and tools in regional cities/towns.
Activity 4.3. Conduct a study to assess the infrastructure options for long-term on-site storage of used ODS. The study will also include a detailed cost assessment for establishment and maintenance of such storage facility.
Activity 4.5.  Stakeholder coordination, advisory, and oversight of components
	10,150.00
	72,100

	
Component 5: Project implementation, monitoring and evaluation

	Project management related costs
	0
	19,112

	Total 
	
	32,669.17
	235,962
















Annex I

	CHANGES TO THE AGREEMENT



There are no changes to be introduced to the approved Agreement between the Government concerned and the Executive Committee.


Annex II 

TEMPLATE FOR REPORTING PROGRESS FOR EACH TRANCHE FOR ACTIVITIES IN THE SERVICING SECTOR


	Agency
(1)
	Project/
component
(2)

	
	Activities completed in current tranche and description of impact 
(3)
	Remaining activities from previous tranche to be implemented during subsequent tranche
(4)
	Balance of funds for remaining activities in previous tranche to be disbursed during next tranche
 (5)
	Activities planned for new tranche 
(6)
	Budget requested for new tranche 
(7)
	Total budget for next implementation period
(8)
	Remarks

	UNDP
	Component 1: Legal and Regulatory measures
	After ratification of the Kigali amendment in Georgia on 05 May 2023, package of legislative changes was adopted on 16 June, 2023. According to these legislative changes using the web-based electronic reporting and permit system is in force since January 2024. As the web-based electronic system is intensively used since the beginning of this year, with NOU’s request it is intensively observed, to collect all the needed changes for sophistication of the System. Changes might be needed for the system upgrade. 

20 trainings had been conducted for end-users, environmental inspectors and technicians for using the electronic reporting tool.  In Total 336 persons were trained. Among them 55 females (16 %). 

The web-based electronic reporting and permit system for HCFC import and consumption is completed.

Developing the necessary legislative acts for introducing Green Public Procurement (GPP) criteria for procuring environmentally friendly RAC systems is in progress. Will be finalized by the end of November 2024.

 Detailed study on policy options for incentivizing the HCFC reuse management is completed. Necessary legislative amendment package will be developed by the end of November 2024. 

Professional qualification standards for the Level 4 Technicians is developed in close cooperation with the Skills Development Agency and Ministry of Education; 
Tests for the certification exams are developed and certification process is on place.
Study on policy options for incentivizing import and use of zero-low GWP based RAC systems is developed. Necessary legislative amendment package will be developed by the end of November 2024.

Update the Standards for Safety and Environmental Requirements is in progress and will be finalized by the end of October, 2024.
	
	         0
	Activity 1.4. Develop regulations for labelling reclaimed refrigerants and placing them on the market
	4, 000
	4, 000
	If changes for sophistication of the web-based electronic system is needed it will be made before the end of 2024.  


	
	Component 2: Capacity building training
	2.1. Trainer is hired and ToTs will be conducted before the end of November 2024.

2.3. Trainings for technicians on good refrigeration practices and alternative refrigerants had been conducted in January 2024. Through the 10 training sessions up to 200 technicians were trained. 

2.4. Test for practical exams to be integrated in the certification examination had been developed and submitted to MoEPA.

 2.5. 6 trainings (2-days each) on the import controls for ODS for up to 90 customs officers had been conducted within 2023-2024. Among them 46 females (51%)
 Two training session is planned to be conducted in November 2024.

2.6. 10 training sessions for the environmental inspectors had been conducted within September-October 2023. In Total 136 Environmental Inspectors had been trained. Out of them 49 females (36%).

2.8. Revision and Update of the curriculum of the accredited vocational education programme is in progress and will be on place by the end of October 2024.

2.10. Within October-Novembre, 2023 and February 2024, 9 round table meetings had been conducted in close collaboration of NoU and Environmental Supervision department. In total 176 persons participated in meetings. 
	
	        0
	Activity 2.2: Develop a guideline on refrigerant leakage control and safe handling of flammable/toxic refrigerants and mini demonstration project on zero leaks.
Activity 2.3: Organize 8 training courses (4-days each) for up to 200 technicians on good refrigeration practices and alternative refrigerants.
Activity 2.5. Organize 8 trainings (2-days each) on the import controls for ODS/non-ODS for up to 250 customs officers. Develop Customs Quick Tool for Screening ODS and print around 1,000 copies.
Activity 2.6. Organize 8 two days trainings (2-days each) for up to 150 environmental inspectors on the control of compliance with the ODS regulations.
Activity 2.7. Carry out online technical assistance programme for technicians /end-users of RAC during up to 2 years. Raise awareness of SH on feasible business model for R&R infrastructure; Develop and implement communication plan.
Activity 2.10: Organize 10 roundtable meetings for policy dialogue to facilitate the alignment of policies across respective sectors and reinforce the HCFC phase-out and HFC phase-down in the country.
	53,850
	53,850
	

	
	Component 3: Demonstration projects
	3.1. Analysis of obstacles of technology transfer/inflow including the recommendations is in progress and will be ready by the end of October 2024.

3.2. Developing detailed scope for the technology demonstration programme is in progress and will be ready by the end of Novembre, 2024.

	
	0
	Activity 3.3. Design and implement demo projects with focus on the natural refrigerants, with up to 50% co-financing
Activity 3.4: Organize 2 workshops to present the outcomes of demonstration projects and applied technology
	86,900
	86,900
	

	
	Component 4: Technical assistance to support good servicing practices in the refrigeration sector
	4.1.  Due to the global problem with the refrigerant identifiers’ spare parts on the Global market, only four identifiers were purchased for the Customs department. 
- Purchasing of the leak detectors is in progress and will be purchased before the end of November 2024.
- Following to the Kigali amendment, adoption of the new legislative changes on 16 June 2023, set the new obligations for the Environmental Inspectors. To fulfill these obligations, with PEB decision 8 armored tablets had been purchased, through the international procurement procedures.
	
	0
	Activity 4.2a,b. Supply 3 Services centers and individual technicians with equipment and tools in regional cities/towns.
Activity 4.3. Conduct a study to assess the infrastructure options for long-term on-site storage of used ODS. The study will also include a detailed cost assessment for establishment and maintenance of such storage facility.
Activity 4.5.  Stakeholder coordination, advisory, and  oversight of components
	72,100
	72,100
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Annex IV 
GENDER MAINSTREAMING CHECKLIST FOR PROJECTS[footnoteRef:4] [4: ] 

	Project component
	Question
	Answer

	
	
	Yes
	No
	Partially

	Project preparation
	Does the project concept include consideration of (a) the different situations of women and men, and (b) the impacts the project will have on these different societal groups?
	
	
	x

	
	Does the project explicitly address one or more of the identified gender issues/ gender-differentiated project impacts? Please describe how, and if not provide an explanation.

	
	x
	

	Data and statistics
	Where applicable, does the project require the collection of sex-disaggregated data and qualitative information to analyze and track gender issues? 
	x
	
	

	Results framework
	Are outcomes, outputs and activities designed to meet the different needs and priorities of women and men?
	x
	
	

	
	Does the results framework include gender responsive indicators, targets and baseline data to monitor gender equality results?
	
	
	x

	Budget
	Has the budget taken into account allocations for the proposed gender activities (e.g., capacity building activities for female technicians)? 
	x
	
	

	Stakeholders and participation
	Are women/gender-focused Ministries, groups, associations or gender units in partner organizations consulted/included in the project?
	
	x
	

	
	Does the project ensure that both women and men can provide inputs, access and participate in project activities (e.g., through outreach / invitations of female technicians to participate in capacity building activities)?
	x
	
	

	Gender capacities
	Has a gender expert been recruited or does the project staff have gender knowledge and have gender related tasks incorporated in their job descriptions?
	x
	
	

	
	Will project staff and stakeholders be sensitized to gender (e.g., through completion of UN Women online training courses)?
	x
	
	

	Implementation arrangement
	Is there gender-balanced recruitment of project personnel and gender balanced representation in project boards and steering committees?
	x
	
	

	Monitoring and evaluation
	Does the monitoring and evaluation of the project require specific reporting on gender issues and progress made to address these (quantitatively and qualitatively)?
	
	x
	







[bookmark: _Hlk178009577]Annex V 

LIST OF GENDER RESULTS AND INDICATORS[footnoteRef:5] [5:  UNEP/OzL.Pro/ExCom/84/73.] 


	Result
	Indicator (where applicable)

	Gender-responsive human resource management  (recruitment focused)
	· Number and percentage of applications received from women and men
· Number of efforts undertaken to encourage women to apply
· Number of efforts undertaken to recruit women
· Number and percentage of male and female consultants/experts/technical assistants etc. recruited through the project
· Terms of reference (TOR) include gender competence as requirement in (yes/no)
· TORs include provision that encourages women to apply (yes/no)
· Gender competence was tested as part of interview/test (yes/no)
· Number and percentage of women and men in recruitment panel
· Number and percentage of women and men in management/leadership positions
· Database with women experts established (yes/no)
· Work environments are gender-friendly (yes/no)
· Efforts undertaken to encourage stakeholders/partners to recruit women (yes/no)
· Gender focal point for project identified (yes/no)

	Documents prepared under the project are gender-responsive (e.g. policies, strategies, training materials, knowledge products) 
	· Number of gender-responsive assessments 
· Number of specific gender assessments
· Technical reports have gender section (yes/no)
· Percentage of data collected in assessments disaggregated by sex
· Number and percentage of women and men interviewed in assessments
· Assessment team included gender specialist (yes/no)
· Number and percentage of gender-specific questions included in assessments
· Number of gender references in text
· Number and percentage of women and men involved in development of document 
· Number of associations/networks/stakeholders focusing specifically on gender equality and women’s empowerment (GEWE) were consulted throughout the process
· Number and percentage of graphic material in document that portrays women and men
· Presented data is disaggregated by sex (yes/no)
· Good gender practices and lessons learned on gender are documented (yes/no)

	Gender-responsive knowledge management/dissemination
	· Number of gender-specific content disseminated (e.g. through online platforms, events)
· Number of events focusing on gender held (e.g. trainings, workshops, discussions, round tables, side events at conferences)
· Number of women and men that received/accessed information 

	Gender-responsive capacity building (for gender‑responsive training see above)
	· Number and percentage of male and female participants
· Number and percentage of trainings for gender issues
· Number and percentage of trainings that include targeted session on gender
· Number and percentage of trainings undertaken in collaboration with gender focal points/gender experts’/gender departments
· percentage of time dedicated to gender in trainings
· Number and percentage of women presenting in trainings
· Data presented in trainings is disaggregated by sex (yes/no)
· Trainers have gender competence (yes/no)
· Gender specialist involved in preparation of training and information material (yes/no)
· Training/information material is gender-sensitive (yes/no)

	Work environments are gender-friendly
	· Number of stakeholders (e.g., private sector partners) sensitized on the need for gender-friendly work environments
· Flexible working hours possible (yes/no)
· Child care facilities available at the work place (yes/no)
· Separate washrooms for women and men available (yes/no)
· Transport for women and men available to workplace (yes/no)

	Enhanced economic empowerment of women
	· Number and percentage of women and men in formal employment (by sector and type)
· Number and percentage of women and men in leadership positions
· Number and percentage of women and men trained
· Number and percentage of enterprises owned by women and men
· Number and percentage of enterprises managed by women and men
· Evidence that perception of women’s empowerment has changed (e.g. testimonies, interviews)

	Enhanced understanding of GEWE among project staff / stakeholders and beneficiaries
	· Number and percentage of staff / stakeholders / male and female beneficiaries who received training on gender
· Evidence that women are more aware of their rights (e.g. through interviews/testimonies)
· Evidence that men are supportive of GEWE (e.g. through interviews/testimonies)












Annex VI

VERIFICATION REPORT FOR HPMP-I





